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Decision date and information cutoff: August 4, 2026, 11:59 p.m. U.S. Eastern Time
Decision scope: Future discretionary capital and management attention across Beef, Chicken,
and Prepared Foods
Case convention: The strategy assignment and alternatives are classroom constructs. No
private deliberation, pending board decision, facility closure, or management mandate is
represented.

The decision
Tyson Foods entered the final quarter of fiscal 2026 with sharply different conditions across its
segments. Its latest filing showed a GAAP Beef operating loss of $142 million for the third
quarter and $701 million for the first nine months. Chicken and Prepared Foods reported GAAP
operating income of $389 million and $312 million, respectively, in the quarter. Management's
fiscal-year outlook also pointed to a substantial adjusted operating loss in Beef, alongside
adjusted income in Chicken and Prepared Foods. Those outlook figures were forecasts using a
non-GAAP measure, not realized results. [C1], [C2]

The pressure in Beef reflected an unusually difficult supply environment. Tyson said reduced
cattle availability and network optimization lowered beef volume; average selling price rose as
input costs and demand increased. The company did not disclose how much of the decline
came from each factor, nor the economics of individual plants. Higher selling prices therefore
did not, by themselves, establish stronger margins. [C2]

For this exercise, assume you are advising Tyson's senior leadership as it reviews future
discretionary capital and management attention. The choice is whether to preserve a selective
optimization path across the portfolio, shift more discretionary growth investment toward
Chicken and Prepared Foods while maintaining Beef's essential capabilities, or evaluate
targeted Beef capacity reductions if plant-level economics support them. No specific site is
identified for closure or sale.

Decision question: How should Tyson set its next-cycle priorities for discretionary investment
and management attention while Beef operates under constrained cattle supply and Chicken
and Prepared Foods report stronger results?

Assignment: Prepare a two-page recommendation for senior leadership. Recommend a
capital-allocation policy and operating evidence gates-not a dollar budget unsupported by
disclosed project data. Explain the strongest counterargument, what information is needed
before committing capital or reducing capacity, and what evidence would change your
recommendation. Calculations are not required. Use only information available by the cutoff.
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A diversified food system with uneven segment conditions
Tyson sells beef, chicken, pork and prepared foods through retail, foodservice, export and other
processing channels. Its Beef segment includes fed-cattle processing and fabrication,
case-ready products and specialty coproducts. Plant throughput depends on access to cattle,
plant capacity, labor, product mix and customer demand. Public segment results do not reveal
how those factors combine at each facility. [C2], [C3]

The latest quarter offered two signals that point in different directions. Beef harvested fewer
head as cattle availability tightened and the company optimized its network; average carcass
weights partly offset the reduction. At the same time, the average Beef selling price increased,
mainly with higher input costs and strong demand. In a commodity-linked business, revenue or
price growth does not reveal the change in processing contribution after cattle costs. [C2]

Chicken and Prepared Foods were stronger in the quarter, but that comparison does not identify
which segment has the best return on the next dollar invested. Tyson did not disclose
segment-specific capital budgets, project returns, or a ranking of investment opportunities. Its
total-company capital spending outlook includes both profit-improvement projects and
maintenance and repair; the entire amount is not discretionary. [C1], [C2]

Exhibit 1. Segment operating results and Beef operating context

USD millions unless stated otherwise. Q3 FY2026 ended June 27, 2026. GAAP actuals reported
by Tyson.

Segment / measure Q3 FY2026 First nine months FY2026

Beef GAAP segment operating income
(loss)

$(142) $(701)

Chicken GAAP segment operating
income

$389 -

Prepared Foods GAAP segment
operating income

$312 -

Beef sales $5,391 -

Beef sales volume change, year over
year

−15.9% −12.0%

Beef average selling-price change,
year over year

12.1% 13.4%

Source: Tyson Q3 FY2026 Form 10-Q, [C2], MD&A, “Beef Segment Results,” segment tables and
related discussion (printed pp. 31-40). Q3 GAAP segment results are not adjusted outlook
figures. Management attributed lower Beef volume to cattle availability and network
optimization; average price increased primarily with higher input costs and strong demand.
Changes in volume and average price are separately reported and should not be multiplied to
infer exact revenue or margin effects. Beef also recorded a $40 million
lower-of-cost-or-net-realizable-value inventory adjustment in Q3. The filing does not isolate
avoidable versus fixed costs or plant-level returns. [F]
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Exhibit 2. Management's FY2026 adjusted outlook

USD billions; full fiscal year. Company forecast as of August 3, 2026; non-GAAP adjusted
operating income.

Segment / total company FY2026 adjusted
operating-income outlook

Beef $(0.65)-$(0.50)

Chicken $1.90-$2.05

Prepared Foods $1.30-$1.35

Total company $2.10-$2.30

Source: Tyson Q3 FY2026 results release, [C1], “Outlook” and non-GAAP definitions. These are
management forecasts, not GAAP segment results or realized FY2026 outcomes. Tyson stated it
could not reconcile projected FY2026 adjusted results to GAAP without unreasonable effort
because necessary information was unavailable or depended on future events; potential
adjustments could be significant. The Q3 Beef GAAP loss and nine-month GAAP loss in Exhibit 1
are different measures and periods from this full-year adjusted outlook. [F]

Exhibit 3. Capital capacity and limits on what is known

Measure Amount / description Status and period

Capital expenditures $556 million Additions during first nine months
FY2026 [F]

Capital expenditure outlook $0.7-$0.9 billion FY2026 forecast; includes profit
improvement, maintenance and
repair [F]

Liquidity $4.0 billion Reported at June 27, 2026 [F]

Minimum liquidity target $1.0 billion Company target [F]

Free cash flow outlook $1.3-$1.7 billion FY2026 company-defined non-GAAP
forecast [F]

Segment capex allocation, project
returns, plant utilization and
avoidable costs

Not disclosed in reviewed sources Evidence gaps [G]

Sources: Tyson Q3 FY2026 Form 10-Q, [C2], “Liquidity and Capital Resources” and cash-flow
disclosures; Tyson Q3 results release, [C1], “Outlook” and non-GAAP definitions. Liquidity and
free-cash-flow figures are not evidence that every proposed investment is attractive or that the
full capital-spending forecast is available for discretionary allocation. The company’s disclosures
do not provide a facility-by-facility closure analysis. [F]/[G]
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Capacity, supply and portfolio trade-offs
Beef processing has meaningful fixed costs. Industry research describes how low utilization can
raise unit costs when plant capacity remains in place during a cattle shortage, while local cattle
access and plant location can shape procurement economics. A spatial model calibrated to
2022 data estimated Tyson-specific outputs of a $4.58-per-hundredweight cattle markdown,
96% capacity utilization and 138 miles of weighted-average procurement distance. Those are
model estimates, not Tyson-reported or realized facility facts. The model holds cattle supply
and plant capacity fixed, depends on calibrated inputs and assumptions, and does not estimate
the return from closing or expanding a Tyson plant. [A3]

Other research points to countervailing considerations. A plant-level study of the exceptional
2020 COVID disruption found larger cattle plants were more underutilized during the initial
shock, while plant size mattered less after the surge. The dataset covered weekdays and
excluded smaller plants that did not report; it does not show that smaller facilities are generally
more profitable. A study of U.S. broiler consolidation found evidence consistent with both
productivity gains and higher downstream prices, but it does not identify Tyson's returns and
does not apply directly to Beef. [A1], [A2]

These studies make utilization, resilience, local cattle access, customer service and scale
relevant questions. They do not identify the best Tyson footprint. A shortage may be cyclical,
but the public record does not specify the timing of cattle recovery for Tyson, plant-level
break-even points, customer transferability, or the stranded and avoided costs of a capacity
reduction.

Choices for the next planning cycle
The choices below are classroom alternatives. They concern the policy for future discretionary
choices; they do not imply a disclosed Tyson budget or pending action.

Optimize and maintain selectively. Protect safety, compliance and essential maintenance
across the network; approve Beef productivity investments only where plant-level supply
access, utilization, customer requirements and recovery-case economics support them.
Continue evaluating growth opportunities across the rest of the portfolio. This preserves options
and the value of local capacity, but could leave capital tied to assets that remain structurally
underused.

Reallocate more discretionary growth investment toward Chicken and Prepared
Foods. Maintain Beef's essential capabilities while directing a larger share of future
discretionary growth spending and senior attention toward segments with stronger current
reported results and outlook. Require project-level returns and capacity evidence in the
receiving segments as well. This could reduce exposure to persistent Beef losses, but current
segment performance does not prove superior marginal returns, and a faster shift could weaken
Beef's supply network or customer position if cattle availability recovers.

Evaluate targeted Beef capacity reduction when evidence supports it. Ask
management to identify any facilities or capacity that fail a forward-looking cash and strategic
test, accounting for avoidable costs, stranded costs, customer commitments, procurement
effects, sale proceeds and supply recovery scenarios. The public evidence does not establish
that any particular Tyson facility meets that test. A reduction may lower losses if costs are truly
avoidable, but could impair local cattle access, increase remaining-plant utilization pressure, or
sacrifice recovery and customer options.
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Students may recommend a staged mix. Any assumed capex pool, segment hurdle rate,
recovery timeline or facility economics must be identified as an exercise assumption, not a
Tyson disclosure.
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Deliverable and discussion questions
Submit a two-page senior-leadership memo using the cutoff above. Recommend how Tyson
should prioritize future discretionary capital and management attention, with explicit conditions
for Beef investment or targeted capacity reduction. Identify the three most important plant- or
project-level facts leadership should obtain before committing capital. State the strongest
objection to your recommendation and the evidence that would cause you to reverse it.

1. What do the GAAP actuals and adjusted outlook establish about the portfolio-and what do
they not establish about marginal returns?

2. How should cattle availability, plant utilization, local procurement, customer commitments
and resilience affect the Beef decision?

3. What evidence gates and review timing would preserve strategic flexibility while limiting
continued exposure to loss-making operations?
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Classroom materials only; not investment advice. The assignment and alternatives are
hypothetical and do not represent Tyson's internal plans.

https://www.tysonfoods.com/news/news-releases/2026/8/tyson-foods-reports-third-quarter-2026-results
https://www.sec.gov/Archives/edgar/data/100493/000010049326000057/tsn-20260803.htm
https://www.sec.gov/Archives/edgar/data/100493/000010049326000057/tsn-20260803.htm
https://www.sec.gov/Archives/edgar/data/100493/000010049326000058/tsn-20260627.htm
https://www.sec.gov/Archives/edgar/data/100493/000010049325000095/tsn-20250927.htm
https://www.cambridge.org/core/journals/agricultural-and-resource-economics-review/article/consolidation-productivity-and-downstream-prices-in-the-us-poultry-industry/705B5E7259DF796EB05D3E61FB374AA8
https://www.cambridge.org/core/journals/agricultural-and-resource-economics-review/article/consolidation-productivity-and-downstream-prices-in-the-us-poultry-industry/705B5E7259DF796EB05D3E61FB374AA8
https://www.sciencedirect.com/science/article/abs/pii/S0306919223001203
https://www.usda.gov/sites/default/files/documents/covid-19-and-meat-production-with-plant-level-data-Cooper-et-al-food-policy-2023.pdf
https://onlinelibrary.wiley.com/doi/10.1111/ajae.70003
https://www.ers.usda.gov/amber-waves/2024/january/concentration-in-u-s-meatpacking-industry-and-how-it-affects-competition-and-cattle-prices
https://www.ers.usda.gov/amber-waves/2024/january/concentration-in-u-s-meatpacking-industry-and-how-it-affects-competition-and-cattle-prices

