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A transaction signed, but not yet closed

On September 28, 2023, Trimble and AGCO signed an agreement to combine much of Trimble’s
precision-agriculture business with AGCQO’s JCA Technologies business in a joint venture. Trimble
agreed to contribute its precision-agriculture business, excluding certain GNSS and guidance
technologies, and AGCO agreed to contribute JCA. AGCO would own 85% and Trimble 15% after
closing. The agreement provided for $2.0 billion in pre-tax cash consideration to Trimble,
subject to adjustments. At the March 1, 2024 information cutoff, the transaction had not closed;
the companies expected closing in the first half of 2024. [P3] [P4]

The signed Sale and Contribution Agreement contemplated separate commercial agreements to
be entered into in connection with closing. The public summary described a seven-year
renewable supply agreement for GNSS and guidance technologies, exclusive for AGCO
professional agricultural machines with limited exceptions; technology-transfer and license
arrangements; a trademark license; a positioning-services channel agreement; and two years of
transition manufacturing services after closing. These ancillary agreements had not yet been
entered into by the cutoff. The 8-K summary was not a complete description of their terms. [P3]
[P1]

The assignment in this case does not ask whether Trimble should sign, cancel, or reverse the
transaction. The Sale and Contribution Agreement was signed, while the contemplated ancillary
agreements remained to be entered into at closing. A hypothetical Trimble strategy team must
recommend how to sequence preparation and execution across product, customer, data,
support, and transition interfaces as closing approaches.
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Trimble’s operating context

Trimble describes its “Connect and Scale” strategy as connecting products and moving
businesses toward common core services and systems. Its 2023 Form 10-K says this work can
disrupt operations or affect customers and may take longer or cost more than expected. The
filing also identifies risks around separating the agriculture business, integrating AGCO’s JCA
business, realizing benefits from Trimble’s minority JV interest, and delivering technology
synergies that depend on research, development, and future innovation. These are prospective
risk disclosures; they do not establish that disruption or integration failure occurred. [P1]

For 2023, Trimble reported revenue of $3.799 billion and annual recurring revenue (ARR) of
$1.982 billion. ARR increased 24% as reported and 13% organically; software, services, and
recurring revenue represented 67% of total revenue. Trimble defines ARR as an estimate of
annualized value from current recurring contracts; it is not revenue or deferred revenue. In
February 2024, the company guided to 2024 revenue of $3.57-$3.67 billion and non-GAAP EPS
of $2.60-$2.80. These company-wide figures offer context but do not measure the economics of
the agriculture JV interfaces. [P1] [P2]

Estimates and what they do-and do not-measure

Trimble’s September 2023 presentation illustrated the transaction as if it had closed on the first
day of FY2023. Under that illustration, the contemplated supply agreement could have
generated about $65 million of revenue and $15 million of adjusted EBITDA for Trimble, and its
15% JV interest could have generated about $25 million in equity income. These were
management’s pro forma estimates, not actual results or guarantees. [P4]

The presentation also described approximately $3 billion of total “value,” combining the $2
billion cash consideration with an estimated value for Trimble’s retained stake and
contemplated commercial agreements. That composite estimate is not $3 billion of cash
proceeds. The $2 billion consideration was itself subject to adjustments, and the other
components were not guaranteed proceeds. [P3] [P4]

Three execution paths

The strategy team is considering three approaches. They may be combined or sequenced; no
company disclosure establishes that they are mutually exclusive.

1. Integrate early and broadly. Coordinate product road maps, technical teams, customer
support, and positioning-service workflows closely with AGCO and the JV to pursue
interoperability, learning, and channel benefits.

2. Protect clearer boundaries. Prepare the contemplated supply, license, channel, and
transition arrangements while keeping tighter governance around retained GNSS, guidance,
and positioning-service capabilities.

3. Stage integration against evidence. Define technical, service, and customer milestones
for deeper integration, then expand coordination as compatibility, support readiness, and
operating evidence improve.

Each approach raises questions about product compatibility, customer continuity, service
responsibilities, data access, intellectual-property boundaries, and transition timing. The public
record does not disclose detailed system architecture, interface readiness, customer adoption,
account-level channel terms, the cost to serve, or a fixed integration budget or staffing
constraint. [P1] [P3]
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Evidence available at the cutoff

Public evidence

Signed contribution, ownership, and
cash terms [P3]

Ancillary agreements contemplated
for closing [P1] [P3] [P4]

Connect and Scale strategy and
disclosed execution risks [P1]

Management'’s transaction estimates
[P4]

The assignment

What it establishes

The transaction is a historical
commitment, pending closing at the
cutoff.

The parties described multiple
prospective commercial and
operational interfaces.

Integration is consistent with
Trimble's stated strategy and carries
disclosed execution risks.

Management presented an illustrative
estimate of supply-agreement
revenue/EBITDA and equity income.

What remains unknown

Closing, realized benefits, and
post-close performance.

Whether and on what final terms the
separate agreements would be
entered into, including service levels,
account-level economics, technical
boundaries, exit criteria, and
escalation rights.

Which interfaces are ready, how work
is staffed, or whether a specific
bottleneck exists.

Whether actual results will match the
illustration; no ROI or contractual
guarantee is disclosed.

Recommend how Trimble should sequence preparation and execution of the AGCO/}V
interfaces. Should it pursue closer product and customer integration early, keep sharper

boundaries around retained capabilities while preparing the contemplated ancillary terms, or
use staged evidence gates? Identify the first milestones, measures, and governance questions
that should guide the sequence. State the strongest argument against your recommendation
and name the information that would change your view.

Do not recommend whether to make or cancel the signed deal. Separate disclosed facts,
management estimates, and your own assumptions. Do not invent a fixed budget, resource
bottleneck, customer disruption, realized synergy, or return.

Sources and conventions

All company facts are limited to information public by March 1, 2024. Forecasts, transaction
estimates, and risk statements are attributed to their sources. No closing or other post-cutoff
outcomes are included.

e [P1] Trimble Inc., FY2023 Form 10-K, filed February 26, 2024. SEC filing: Item 1 strategy and
business, printed pp. 1-7, HTML 19182-300; Iltem 1A execution and transition risks, printed
pp. 12-15, HTML 99557-628; Item 7 transaction and ARR discussion, printed pp. 29-32 and
38, HTML 991030-1078 and 1432-1445.

e [P2] Trimble, “Announces Fourth Quarter and Full Year 2023 Results and Initiates 2024
Guidance,” February 12, 2024. Issuer release, HTML 1945-74.

* [P3] Trimble, Form 8-K, filed September 28, 2023, Item 1.01, HTML lines 82-100. SEC filing.

* [P4] Trimble, “Trimble and AGCO Form Leading Precision Ag Technology Provider,” investor
presentation, September 28, 2023, slides 5-9 and 13-14. Issuer presentation.
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https://www.sec.gov/Archives/edgar/data/864749/000086474924000047/trmb-20231229.htm
https://investor.trimble.com/news/news-details/2024/Trimble-Announces-Fourth-Quarter-and-Full-Year-2023-Results-and-Initiates-2024-Guidance/default.aspx
https://www.sec.gov/Archives/edgar/data/864749/000119312523244709/d543240d8k.htm
https://investor.trimble.com/files/doc_presentations/2023/09/28/Trimble-AGCO-Joint-Venture-Presentation.pdf

