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Case convention: This is a hypothetical board-level teaching decision. Teledyne disclosed a
repurchase plan, but not the board's alternatives, a binding execution schedule, or a price
threshold.

The decision

On April 24, Teledyne Technologies reported first-quarter sales of $1.350 billion, down 2.4%
from a year earlier. Orders rose 7.8% to $1.433 billion, and company-defined free cash flow
(FCF) was $275.1 million. At the same time, management cut its full-year 2024 earnings
outlook. It said planned capital deployment would include approximately $250-300 million of
repurchases under a new authorization. [S1], pp. 1-4.

For this case, imagine that the board asks its strategy and finance committee to recommend
how quickly to execute that disclosed plan, and what evidence should govern the pace. This
hypothetical discussion takes place after the earnings release but before the scheduled 11:00
a.m. ET earnings call. The SEC accepted the release at 7:35:04 a.m. ET. The April 26 Form 10-Q
and all later information are outside the decision set. [S1]; [S2].

The committee has three broad approaches:

1. Proceed with the announced range. Treat the authorization as a reasonable return of
capital while retaining funding for ordinary operations and already planned investments.

2. Slow or defer discretionary repurchases. Preserve liquidity and debt capacity while
management assesses the earnings reset and demand signals.

3. Stage capital across uses. Continue repurchases in tranches while evaluating specific
organic projects or acquisitions against explicit evidence gates; revisit the pace as
information improves.

These are case alternatives, not a record of actual board deliberations. No repurchase price,
allocation among uses, project budget, or investment hurdle is supplied. Your recommendation
should specify the rule and evidence you would use, rather than invent a precise return ranking.
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A diversified portfolio with different near-term signals

Teledyne described four operating segments in its 2023 Form 10-K. Digital Imaging included
visible and infrared imaging products and related systems. Instrumentation included marine,
environmental, and test-and-measurement products. Aerospace and Defense Electronics
included electronics and components for aerospace and defense applications. Engineered
Systems performed engineered-product and electronic-manufacturing-services work. [S2], Item
1 and Item 7, pp. 3-5, 22-27; Note 4, pp. 52-54.

The first-quarter results did not move together. Digital Imaging and Engineered Systems
reported lower sales and operating income. Instrumentation's sales were slightly lower but
operating income increased, with marine results offsetting weakness in test-and-measurement
and environmental instrumentation. Aerospace and Defense Electronics grew in both measures.
Management attributed these patterns to end-market demand, product mix, and
contract-estimate changes. Those explanations were company statements, not independent
findings about persistence or future returns. [S1], “Review of Operations,” pp. 2-3 and segment
table, p. 7.

Exhibit 1. Q1 2024 results by segment

USD millions. Changes are year over year. Segment operating income is reported GAAP
segment income.

Segment Sales Sales change Operating Operating-inco Management's
income me change stated context
Digital Imaging 740.8 —-4.1% 113.8 —-6.9% Lower industri
al-imaging
camera and
MEMS sales;

partly offset
by infrared det
ectors/subsyst
ems and
unmanned
systems

Instrumentation 330.4 —-0.9% 86.0 +6.6% Test-and-meas
urement and
environmental
declines;
marine growth
and improved
marine
margins

Aerospace and Defense 185.7 +7.2% 51.9 +10.4% Higher

Electronics aerospace
mix;
aerospace
electronics
carry higher
product
margins,
according to
management
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Segment Sales Sales change Operating Operating-inco  Management's

income me change stated context
Engineered Systems 93.2 —-10.5% 2.7 —73.0% Program mix
and
unfavorable
estimate

changes on el
ectronic-manu
facturing-servi
ces contracts

Source: [S1], “Review of Operations,” pp. 2-3 and segment table, p. 7. Segment measures
exclude corporate expenses and are not project cash flow, return on invested capital, or
comparable investment returns. Management's explanations do not establish whether the
observed changes are temporary or persistent.

The businesses also differed in scale. Digital Imaging generated 55.8% of FY2023 sales;
Instrumentation 23.5%; Aerospace and Defense Electronics 12.9%; and Engineered Systems
7.8%. These percentages are calculated from segment sales in the 2023 10-K. A larger sales
base or higher reported segment margin does not show where the next dollar of investment
would earn the most. [S2], Item 7, pp. 22-27.

Exhibit 2. FY2023 segment scale

USD millions; full-year reported figures. Mix is calculated as segment sales divided by
consolidated sales of $5,635.5 million.

Segment FY2023 sales Share of sales FY2023 segment operating
income

Digital Imaging 3,144.1 55.8% 517.4

Instrumentation 1,326.2 23.5% 338.3

Aerospace and Defense 726.5 12.9% 199.6

Electronics

Engineered Systems 438.7 7.8% 44.7

Source: [S2], Item 7, segment results, pp. 22-27. Segment operating income excludes corporate
expenses; it is not free cash flow (FCF), return on invested capital, or a project-level return.
FY2023 scale should not be read as a forecast for 2024.

The forecast reset and cash generation

The release reported GAAP diluted EPS of $3.72, compared with $3.73 a year earlier.
Management lowered its FY2024 GAAP EPS range from $17.15-$17.53 to $16.02-$16.27. It also
lowered its non-GAAP EPS outlook from $20.35-$20.68 to $19.25-$19.45. The measures are not
interchangeable: the non-GAAP outlook excludes specified items, including acquired-intangible
amortization, additional FLIR integration costs, and acquisition-related tax matters.
Management forecast flat full-year sales and described weaker-than-planned industrial
automation and test-and-measurement markets, with marine, aviation, and certain defense
businesses expected to offset declines. These are management's dated forecasts. [S1], pp. 1-2,
4, 8-10.
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Exhibit 3. Consolidated Q1 snapshot and outlook change

Measure Q1 2024 / current outlook Prior-year Q1 / prior outlook
Q1 sales $1,350.1m $1,383.3m

Q1 GAAP diluted EPS $3.72 $3.73

Q1 orders $1,433.2m (+7.8%)

Q1 operating cash flow $291.0m

Q1 capital expenditures $15.9m

Q1 company-defined FCF $275.1m $178.6m

FY2024 GAAP EPS outlook $16.02-$16.27 $17.15-$17.53

FY2024 non-GAAP EPS outlook $19.25-$19.45 $20.35-$20.68

Sources: [S1], pp. 1-4, 6, 8-10. FCF is company-defined as cash from operations less capital
expenditures. Management said the increase in Q1 FCF was driven by stronger working-capital
performance. Orders are not the same as sales or funded backlog. The case gives no
normalized FCF estimate. Non-GAAP EPS is shown separately from GAAP EPS and should not be
combined with it.

The release did not make the decision simple. Higher orders and reported FCF could support
capital return. But FCF's year-over-year increase was working-capital supported, while the lower
EPS outlook reflected demand weakness and the segment picture was uneven. One quarter did
not resolve whether industrial weakness was cyclical, whether contract-estimate changes were
isolated, or whether the stronger areas had additional capacity to absorb investment.

Capital position and planned repurchases

At March 31, Teledyne reported $3.246 billion of debt and $912.4 million of cash, or net debt of
$2.334 billion. The company separately disclosed that it paid a $450 million debt maturity on
April 1 and reported consolidated leverage of 1.7x. The release does not specify the
measurement date or basis for the 1.7x ratio. Keep it separate from the dated balances and do
not infer how the maturity payment affected it. [S1], pp. 1, 3.

The company said planned capital deployment would include approximately $250-300 million in
repurchases under a new authorization. It did not state the schedule, share price or valuation
conditions, expected EPS effect, or whether the amount was discretionary. The committee
therefore has to decide what questions should govern implementation, not assume a binding
purchase obligation or an actual board-approved pause. [S1], pp. 1-2.

Teledyne's 10-K described acquisitions as part of its growth strategy and discussed investment
in research, product development, and manufacturing capabilities. It also identified acquisition
valuation and integration risks and warned that the company may not be able to fund every
research, capital, and acquisition opportunity. By the cutoff, the release identified the
completed Valeport acquisition and the pending Adimec acquisition, but did not disclose deal
prices or expected returns. The available materials did not provide project-level R&D
economics, customer commitments, or investment hurdles. [S1], pp. 2-3; [S2], Iltem 1, pp. 5-10
and acquisition note.
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Exhibit 4. Capital-allocation choices

Use

Repurchases

Debt flexibility

Organic investment

Acquisitions

What the committee knows

Approximately $250-300m planned
under a new authorization

March 31 debt, cash and net debt;
April 1 maturity payment; reported
1.7x leverage (measurement
date/basis unspecified)

The 10-K describes R&D, product, and
manufacturing investment; outlook
identifies different end-market signals

Acquisitions are part of the stated
strategy; Valeport completed and
Adimec pending at cutoff

What it does not know from the cutoff
materials

Execution schedule,
share-price/valuation threshold,
actual purchases, and expected value
versus alternatives

Marginal after-tax debt cost, target
leverage, remaining maturity
economics, ratio basis/date, and the
value of additional debt reduction

Specific projects, budgets, customer
commitments, capacity needs,
incremental margins, project cash
flows, and probability-adjusted
returns

Purchase price, expected synergies,
integration demands, funding needs,
and expected returns

Sources: [S1], pp. 1-4; [S2], Item 1, risk factors, acquisition note. No dollar allocation beyond
the disclosed repurchase range is given. Any proposed split, project gate, price threshold, or
debt target is a classroom assumption.

Your assignment

Recommend how the hypothetical committee should govern the pace of the disclosed $250-300
million repurchase plan. You may recommend executing the plan, slowing or deferring part of it,
or staging it alongside investment opportunities. Explain:

* What facts carry the most weight, and which are management forecasts or explanations?

* How do working-capital-supported FCF, the earnings reset, segment dispersion, and leverage

affect the decision?

* What evidence would justify releasing the next tranche of repurchases or funding an organic

or acquisition opportunity?

* What downside conditions should trigger a pause, and when should the committee revisit its

recommendation?

State any price, budget, or timing assumptions clearly. Do not infer project returns from
segment sales, operating income, or margins. You have only the information available by
7:35:04 a.m. ET on April 24, 2024. No earnings-call remarks, April 26 10-Q, or later outcomes

are part of this case.

Source key

* [S1] Teledyne Technologies, Q1 2024 earnings release, Exhibit 99.1 to Form 8-K, April 24,
2024, SEC filing. Full-release locators are given in the case. SEC accession
0001094285-24-000052 accepted at 7:35:04 a.m. ET.
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https://www.sec.gov/Archives/edgar/data/1094285/000109428524000052/q1-2024earningsrelease.htm

* [S2] Teledyne Technologies, 2023 Form 10-K, filed February 23, 2024, SEC filing. Relevant
sections and printed-page locators are identified above.

» [S3] Teledyne Technologies, earnings-webcast notice, April 17, 2024, issuer notice. The call
was scheduled for 11:00 a.m. ET.
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https://www.sec.gov/Archives/edgar/data/1094285/000109428524000044/tdy-20231231.htm
https://www.teledyne.com/en-us/news/Pages/teledyne-announces-first-quarter-2024-earnings-webcast-details-20240417.aspx

