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The assignment

Imagine you are advising Regions Financial Corporation’s chief executive and board strategy
committee on August 7, 2026. The company has announced priorities to build or open 135-150
locations and renovate more than 1,000 branches. It also says it will balance builds with
relocations and optimization of underperforming sites, with the intent of maintaining a
similar-size network. How should Regions govern the pace and sequence of that work?

You can recommend executing the announced priorities while applying site-level tests; staging
new locations until local evidence clears defined gates; or shifting more near-term resources
toward renovations and digital service while limiting new builds. Your recommendation should
say where to start, what to measure before committing, how to review results, and how to
handle a possible relocation or optimization when a new location is proposed. The public
materials do not identify sites or establish that any particular site should close. [P1, P2]

A network with several jobs

At year-end 2025, Regions reported 1,247 branch outlets and 1,786 ATMs. The branches were
concentrated across the South, Midwest, and Texas; Florida had 270, Tennessee 194, Alabama
184, Georgia 117, and Mississippi 97. These totals describe network scale, not branch
productivity. Regions describes branches and electronic channels as parts of a multichannel
approach. Its reporting segments-Consumer Bank, Corporate Bank, and Wealth Management-do
not disclose site-level returns. [P1, printed pp. 8-10; P3]

A physical location can provide transaction access and advice, help attract deposits, and
support local relationships. Regions also describes local relationship managers working
alongside digital coverage in its Corporate Bank. Its consumer branches can generate referrals
to specialty finance. These are possible roles for the network; the company’s public data do not
measure the incremental value attributable to a particular branch. [P2, slides 39, 46]
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Growth opportunities-and an evidence gap

Regions’ investor materials identify eight priority markets: Tampa, Orlando, Miami/South
Florida, Houston, Dallas/Fort Worth, Nashville, Atlanta, and Huntsville. Management reports
deposit-share gains in seven of the eight since 2019 and presents demographic projections for
these markets. The figures offer a rationale for targeted investment, but they do not show that
branch openings caused the share gains or that the projected growth will occur. A cited $1.6
trillion deposit opportunity describes total market scale, not the amount Regions could capture.
[P2, slides 5-6]

The company’s August presentation sets out 135-150 branch builds or new locations, more than
1,000 renovations, and broker work across 45 target markets. The same slide says branch
redesign efforts were nearing completion. It does not state a horizon for the location and
renovation priorities or quantify how many openings or renovations have been completed
against them. Treat the announced counts as priorities, not realized progress. [P2, slide 38]

“Similar-size network” changes the decision. A new location might add coverage, replace an
existing site through a relocation, or accompany optimization elsewhere. That is an inference
from the stated balance among builds, relocations, and optimization-not a disclosed closure
program. Regions has not published a site list, closure count, customer-transfer plan,
branch-level deposits, site costs, renovation budget, or payback period in the materials
reviewed. [P2, slide 38; P4]

The operating backdrop

For the second quarter of 2026, Regions reported net income of $549 million and diluted
earnings per share of $0.64. Average loans were $98.722 billion and average deposits were
$130.691 billion. Average deposits were up modestly, and average loans grew 2% from the
prior quarter, led by commercial and industrial lending. The earnings release also presents
adjusted results, including adjusted common earnings of $583 million; those measures are
non-GAAP and Regions cautions that exclusions may recur and that such measures are not
uniform across companies. Consolidated results do not establish the return on a new location or
renovation. [P5, printed pp. 1-3, 10]

Management describes consumer checking growth as helping offset modest declines in
corporate and wealth deposits, and it has emphasized growing consumer deposits while
controlling funding costs. The company reports an interest-bearing deposit cost of 1.69% for the
quarter. These facts make deposit acquisition and retention relevant, but the public record does
not connect them causally to the branch program or disclose market-level funding economics.
[P2, slides 39, 53; P5, pp. 2-3]

Competition adds another consideration. JPMorganChase announced plans for more than 160
new branches and nearly 600 renovations nationwide during 2026. The announcement suggests
that a large competitor also sees a role for physical locations, but the footprints, customer mix,
investment amounts, and local overlap are not comparable from the public information
available here. [P6]
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What should count as evidence?

A site can look attractive because a market is growing, because local deposits have gained
share, or because nearby competitors are investing. None alone shows that a proposed location
will earn an adequate return. A sound review might distinguish the market’s total opportunity
from Regions’ reachable customers; estimate likely customer overlap with existing locations;
assess banker and service capacity; and compare a new build with renovation, relocation, and
digital alternatives.

Regions has not published the site-specific deposits, balances, revenue, staffing, occupancy and
construction costs, cannibalization, or customer transition data needed to rank those choices.
The committee must therefore decide not only which approach to pursue but also what
evidence management should produce before each commitment and what results should
trigger a pause, redesign, or wider rollout.

Decision prompt

Recommend how Regions should govern the announced branch priorities. State your preferred
pace and sequencing approach; propose market and site criteria; identify the measures and
review intervals needed to continue, revise, or stop an investment; and explain how you would
evaluate a proposed relocation or optimization alongside a new location. Address customer
access and relationship continuity where a site changes. Present the strongest case against
your recommendation. Separate reported facts, management claims, your inferences, and any
assumptions. Do not assume that the announced targets have been achieved, that the plan
includes a closure program, or that aggregate market growth proves branch-level returns.

Sources and conventions

Information is limited to public sources available through August 7, 2026 (end of day ET). Dollar
figures are U.S. dollars. Management targets, projections, and interpretations are attributed;
they are not presented as audited outcomes or independent causal findings. Academic research
and instructor analysis are reserved for the private teaching note.

* P1: Regions Financial 2025 Form 10-K, filed February 24, 2026; Iltem 1, printed pp. 8-10.

* P2: Regions 2Q 2026 Investor Meeting Materials, SEC Exhibit 99.1, filed August 7, 2026; slides
5-6, 38-39, 46, 53.

* P3: Regions 2025 Form 10-K, Item 1, multichannel strategy and reportable segments; see P1.

* P4: Regions 2Q 2026 Form 10-Q, filed August 6, 2026; Iltem 2 and MD&A, branch
consolidation and digital channels.

* P5: Regions 2Q 2026 earnings release, July 17, 2026; printed pp. 1-3, 10.

P6: |PMorganChase branch investment announcement, February 18, 2026.
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https://www.sec.gov/Archives/edgar/data/1281761/000128176126000019/rf-20251231.htm
https://www.sec.gov/Archives/edgar/data/1281761/000128176126000057/a3q26investormeetingmate.htm
https://www.sec.gov/Archives/edgar/data/1281761/000128176126000055/rf-20260630.htm
https://www.sec.gov/Archives/edgar/data/1281761/000128176126000050/rf-2026630xexhibit991.htm
https://media.chase.com/news/chase-to-open-more-than-160-branches-in-over-30-states-in-2026

