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This case frames a hypothetical planning decision from public information. It does not describe
an actual internal assignment. All company forecasts and legal positions are attributed; no
post-cutoff outcomes are included.

The decision

Live Nation enters its FY2027 planning cycle with strong reported ticketing activity, a large
venue pipeline, and continuing uncertainty about project-level returns and the legal terms
under which venues and ticketing may operate. A hypothetical strategy team must recommend
how quickly to commit to venue expansion.

Should Live Nation continue building and operating venues at the pace implied by its public
pipeline? Should it put more weight on using existing and third-party venues more intensively?
Or should it stage new commitments behind local demand, promoter-access, and project-return
evidence gates?

Assume the team may recommend a combination of these paths, specify which evidence should
govern each commitment, and describe what would trigger expansion, redesign, or pause. No
public FY2027 venue budget, site-by-site internal return model, or actual management
assignment is available. Your recommendation must state assumptions and make clear what
additional evidence you would request.

A growing platform with different kinds of activity

Live Nation reported $7.667 billion in Q2 2026 consolidated revenue, up 9% from a year earlier.
Operating income was $522 million, up 7%; non-GAAP Adjusted Operating Income (AOIl) was
$817 million, up 2%.

The company reports three segments: Concerts, Ticketing, and Sponsorship & Advertising. In
Q2, Concerts revenue was $6.444 billion, up 8%, while AOIl was $309.6 million, down 14%.
Ticketing revenue was $852.2 million, up 15%, with AOI of $331.0 million, up 14%. Sponsorship
& Advertising revenue was $383.0 million, up 12%, with AOI of $256.9 million, up 13%. The
company attributed the Concerts AOI decline to stadium-show timing, venue pre-opening costs,
and new international festivals. The filing does not provide a full decomposition of those factors.

AOIl is a company-defined non-GAAP measure; it is not the same as operating income. Live
Nation also recorded a $450 million six-month governmental-investigations and litigation
provision in Corporate expenses. The filing excludes that provision from AOI under its stated
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definition. It remains relevant to reported GAAP results and should not be assigned to a venue
project.

“Venue Nation” is Live Nation’s venue brand and operating platform, not a reportable segment.
Venue operations can support Concerts and Sponsorship & Advertising. They are different from
Ticketmaster’s agency ticketing activity. Segment results alone do not disclose a Venue Nation
profit line or a new venue's economics.

One quarter, several measures

The Q2 filing reported an estimated 48.713 million Concerts fans. Ticketing reported an
estimated 90.051 million fee-bearing tickets and 71.468 million non-fee-bearing tickets, for
161.519 million tickets in total. The fan count measures estimated attendance across Live
Nation’s operated and third-party venue network; it is not the number of Ticketmaster tickets,
unique buyers, or Live Nation-promoted shows. Festival counting and fan allocation can span
quarters.

Ticketing’s fee-bearing measure includes specified primary and secondary tickets sold through
Ticketmaster systems, affiliate-issued tickets, and its DIY platform; the filing reports it net of
refunds and cancellations through filing. Q2 fee-bearing gross ticketing value (GTV) was $10.4
billion, up 15%. GTV includes ticket transaction value and service charges; it is not recognized
revenue. Ticketing revenue was $852.2 million. Concerts revenue includes substantial artist and
event costs, so revenue growth does not translate proportionally into profit. Attendance, tickets,
GTV, recognized revenue, AOI, and GAAP operating income answer different questions.

Management said sell-through rates across U.S. large-venue types were at or above prior-year
levels for shows through Q2 and cancellation rates were at historical levels. The release did not
provide show-level sell-through distributions, venue utilization, an independent-promoter
comparison, or a local-market counterfactual. A record $6.4 billion in event-related deferred
revenue, up 25%, mainly reflects advance transactions and performance obligations; it is not
realized attendance or project contribution.

The venue pipeline and its economics

In July, management forecast close to 75 million Venue Nation fans in 2026, up double digits,
and said both higher utilization at existing venues and new venues contributed. It described
more than 25 large venues, each over 3,000 seats, expected to open through the end of 2027,
adding 15 million fans of run-rate capacity. Management estimated about $50 million in 2026
pre-opening costs for venues under development and said current projects were on track for
20%+ internal rates of return.

These are management forecasts and estimates, not realized openings, attendance, or returns.
The disclosures do not provide project-level opening dates, construction costs, local demand,
show calendars, promoter mix, utilization, contribution, or the IRR methodology and
calculations. The 2025 portfolio’s reported 6 million fans of run-rate capacity and
management’s statement that 2025 openings were on track for projected run-rate annual AOI
by 2028 are historical cohort context, not validation of the current pipeline.

The July full-year 2026 capital expenditure estimate was $1.1 billion, including $800 million for
venue expansion and enhancement. Management said approximately $200 million from
third-party equity partners, sponsorship agreements, preselling certain premium rights, and
project-based debt would be funded outside cash flow and reduce venue cash requirements.
That is a funding and cash-requirement description; it does not reduce gross project cost or
establish project returns. For the six months ended June 30, the filing reported $529.0 million of
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capital expenditure: $464.9 million revenue-generating and $64.1 million maintenance. That
table is net of specified outside-party and insurance funding and includes accrued costs
incurred but unpaid. These reported six-month figures are not directly equivalent to full-year
project guidance, and none is an FY2027 appropriation.

Legal proceedings create a separate planning uncertainty

On June 12, 2026, the Department of Justice filed a Proposed Final Judgment describing a
settlement with Live Nation and settling states; a Competitive Impact Statement followed June
29. The proposal remains distinct from an entered final judgment. The Federal Register
public-comment period closed September 4. On August 4, the court denied without prejudice a
discovery request by litigating states in the Tunney Act process because the requests were not
specific enough for review. The order invited narrower requests and conferral; it did not
authorize particular discovery or approve the proposed judgment.

A separate group of states continued to trial. A jury returned a verdict for those states on April
15. Live Nation challenged the verdict. Its July 30 filing described post-trial motions and a later
remedies phase. The verdict is not itself a divestiture or final remedy order. As of this case’s
cutoff, the reviewed public record had no located final judgment on the DOJ proposal or signed
disposition of the post-trial motions/remedy process. The authenticated full PACER docket was
inaccessible, so “not located” does not prove no docket action occurred. The company’s $450
million provision is an accrual estimate, not a final damages calculation or remedy.

The proposed DOJ commitments, the litigating-states verdict and pending remedies, and the
older 2020 amended decree are separate legal matters. The public record does not quantify the
probability, project cost, venue count, or operating impact of future legal outcomes. The team
should account for possible changes to access or ticketing arrangements without presenting an
unresolved outcome as settled.

Three paths for the planning team

1. Continue the operated-venue expansion. Use the current pipeline and company
forecasts to prioritize projects where local artist routing, demand, sponsorship, and operating
plans support additional capacity. ldentify the project evidence needed before each
commitment.

2. Emphasize utilization and partnerships. Focus on shows and experiences at existing
operated venues and third-party sites; use partnerships or financing structures where they
fit. Specify how the team would measure incremental activity rather than shifting it from a
nearby venue.

3. Stage expansion against evidence gates. Maintain a baseline pipeline, but release
commitments in phases after reviewing project economics, promoter access, ticketing
choices, local demand, and operating readiness. State what measures and time windows
would justify a next tranche or a pause.

The paths may be combined. They differ in capital exposure, control over venue operations,
speed, access, and dependence on local demand and promoters. The case evidence does not
establish that one path is superior.

Assignment

Prepare a recommendation for the hypothetical FY2027 planning team. Explain:
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* how quickly Live Nation should commit to additional operated-venue capacity;

* what role utilization, third-party venues, and partnerships should play;

* which project-level evidence and review gates should govern commitments;

* how to distinguish new demand from increased utilization, changed mix, or shifted shows; and

* how to incorporate unresolved legal proceedings without treating proposals or party positions
as final outcomes.

State assumptions and identify what evidence would change your recommendation. Do not
invent project returns, budgets, local demand, contract terms, or legal outcomes. Do not treat
management’s 20%+ IRR statement as independently verified or transfer academic estimates
to a Live Nation project. Financial modeling and Excel are out of scope.

Selected sources

e Live Nation Q2 2026 Form 10-Q

Q2 2026 earnings release

FY2025 Form 10-K
* DOJ case page and filings

* Research detail: integrated literature review
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https://www.sec.gov/Archives/edgar/data/1335258/000133525826000035/lyv-20260630.htm
https://news.livenationentertainment.com/news/live-nation-entertainment-reports-second-quarter-2026-results
https://www.sec.gov/Archives/edgar/data/1335258/000133525826000009/lyv-20251231.htm
https://www.justice.gov/atr/case/us-and-plaintiff-states-v-live-nation-entertainment-inc-and-ticketmaster-llc

