Dover Corporation - Choosing the Next
Moves Across a Diverse Portfolio

Internal ID: S&F-STR-197

Topic: Corporate Strategy, Mergers & Acquisitions, Growth Strategy
Industry: Industrial Machinery & Supplies & Components

Source: Strategy & Finance

Publication date: 5 October 2026

License: Not specified

Decision date and information cutoff: March 1, 2024; public information through February
29, 2024

Decision scope: A hypothetical process review for sequencing growth, integration and
operating-improvement opportunities

Case convention: The review assignment and discussion choices are hypothetical. Historical
facts and company statements are sourced; no private deliberations or undisclosed capital
limits are represented.

The assignment

Imagine joining Dover’s corporate strategy team on March 1, 2024. For the next planning cycle,
you are asked to recommend how the company should evaluate and sequence proposals across
its five businesses. The assignment is to define the next steps and the evidence each step
should require-not to divide a disclosed pool of money. Dover has not reported a fixed capital
envelope or a binding funding constraint for this exercise.

Should Dover emphasize selected opportunities in markets management describes as growing,
concentrate on executing and integrating activity already underway while improving current
operations, or keep a broad set of options open and use segment-specific evidence gates? The
segments differ in size, reported momentum and end-market mix. A convincing
recommendation must explain how the company can compare opportunities without treating
one year of segment results as a project-return forecast. [P1] [P2]

A portfolio of different businesses

Dover describes itself as a diversified manufacturer and solutions provider, with equipment,
components, consumables, aftermarket parts, software, digital solutions and support services.
Its five segments are Engineered Products (EP), Clean Energy & Fueling (CEF), Imaging &
Identification (I&l), Pumps & Process Solutions (P&PS), and Climate & Sustainability
Technologies (CST). Each segment serves multiple markets. [P1, Iltem 1, pp. 5-7; Item 7, p. 32]
[P2, lines 158-160]

The company'’s stated strategy combines organic reinvestment, acquisitions, operational
improvements and returns to shareholders. Dover says it prioritizes high-return,
high-confidence organic investments and acquisitions that enhance portfolio quality. It also says
it manages the portfolio toward businesses with secular-growth characteristics while
maintaining diversification. These are statements of policy and management belief; public
disclosures do not supply project-by-project expected returns. [P1, Item 1, pp. 5-71]
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The 2023 results

Dover reported 2023 revenue of $8.438 billion, down 0.8% from 2022. The 10-K reported a
1.5% organic decline; the February results release rounded that organic decline to 1%. The
release reported Q4 revenue of $2.106 billion, down 2% reported and 3% organically. The
company’s non-GAAP “organic” measure excludes acquisition, disposition and foreign-exchange
effects. [P1, Iltem 7, pp. 29-30; P2, lines 62-141]

Management attributed the annual organic decline primarily to lower customer and
distribution-channel inventory after lead-time normalization and higher carrying costs as
interest rates rose. It said pricing added about 3.8% to revenue, acquisition-related growth
added 0.9%, and foreign exchange reduced it by 0.2%. Management also attributed the small
decline in net earnings mainly to lower volumes and higher SG&A, partly offset by pricing and
productivity. These are management explanations, not independent causal estimates. [P1, Item
7, pp. 29-31]

Exhibit 1. 2023 segment scale and reported performance

Segment 2023 revenue ($m) Reported revenue Organic revenue Segment earnings
change change margin

Engineered Products 2,004.6 -1.9% -1.9% 18.8%

Clean Energy & Fueling 1,788.3 —-4.8% -4.0% 18.4%

Imaging & ldentification 1,116.7 -0.6% +0.2% 24.4%

Pumps & Process Solutions 1,755.7 +1.6% -3.3% 27.6%

Climate & Sustainability 1,778.6 +2.4% +2.4% 17.2%

Technologies

Source: Dover Q4/FY2023 release segment tables and organic bridge, P2 lines 282-424 and
990-1055 (organic rows 1010-1049); 10-K Item 7, P1, pp. 32-37. Revenue changes are reported
year-over-year; “organic” excludes acquisitions, dispositions and FX. P&PS reported growth
includes acquisition-related growth and favorable FX despite an organic decline. Margins use
Dover’s segment-earnings measure and are not project returns. Segment revenue figures are
reported before consolidated intersegment eliminations; the consolidated total reflects those
eliminations.

The differences are not a simple ranking. EP’s segment earnings rose 8.9% while revenue
declined organically, and management cited pricing, productivity and mix as contributors; the
segment also recorded a $14.4 million fourth-quarter benefit from a change in inventory
accounting. P&PS had the highest listed segment earnings margin, but revenue growth included
acquisition contribution while organic revenue and earnings fell. On the Feb. 1 call,
management said CST top-line performance was affected by expected beverage-can volume
declines and a recent HVAC slowdown, especially residential heat-pump demand. [P3, p. 3]
Segment accounting results do not show the return on a new project. [P1, Item 7, pp. 32-37; P2,
lines 325-424]
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A changing demand picture

The 10-K describes different drivers within the segments. EP reported weakness in
vehicle-service volumes in Europe and Asia and temporary North American ERP-upgrade
disruptions, alongside what management called robust waste-handling and aerospace/defense
demand. CEF reported lower above-ground retail fueling demand and customer inventory
reductions, partly offset by fluid-transfer, hydrogen and LNG businesses. 1&I cited
serialization-software growth against softer equipment and textile-printer shipments. [P1, Item
7, pp. 32-35]

P&PS reported reduced shipments in single-use biopharma components and lower connector
demand amid inventory reductions, while reporting continued demand in thermal connectors,
hygienic dosing, polymer processing and bearings/compression components. Management cited
specification wins in high-performance computing connectors and expected stable organic
performance in 2024. CST cited retail refrigeration, including CO2 systems, and heat
exchangers, while describing headwinds in beverage can-making and near-term HVAC
inventories. These are company descriptions and expectations, not independent market
forecasts. [P1, Item 7, pp. 36-37]

Dover forecast 2024 revenue growth of 2%-4%, including 1%-3% organic growth, and adjusted
EPS of $8.95-$9.15. Management expected demand conditions to improve during the year after
a slower start. The outlook was issued February 1 and was not yet an outcome at the cutoff. [P2,
lines 143-153]

Portfolio actions and operating priorities

Dover reported two 2023 acquisitions totaling $535.3 million, net of cash acquired and including
contingent consideration. Its February release said it expected the sale of De-Sta-Co, an EP
business, to close by the end of Q1 2024; the 10-K described an October agreement at
approximately $680 million enterprise value, subject to customary adjustments and conditions.
The stated timing is an expectation, not a completed transaction at the cutoff. The company
characterized recent bolt-on acquisitions as improving recurring and software revenue streams.
[P1, Item 7, p. 29; P2, lines 143-150]

The company also reported $63.7 million of restructuring and other costs in 2023, including
$50.4 million of restructuring charges, primarily related to headcount reductions and exit costs
in CEF, EP and P&PS. Dover said it prioritizes high-return and high-confidence organic
reinvestment, portfolio-enhancing acquisitions, productivity, returns on capital and a balance
between reinvestment and shareholder returns. Its CEO said Dover entered 2024 with “ample
capacity” for an acquisition pipeline and opportunistic capital returns. Nothing in these
disclosures identifies a scarce capital pool for the hypothetical decision. [P1, Item 7, p. 29; Item
1, pp. 5-7; P2, lines 147-150]
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What should guide the next step?

Consideration

Current momentum

Demand drivers

Company priorities

Portfolio changes

Management outlook

Evidence at the cutoff

Organic revenue fell 1.5% overall in
2023; segment outcomes ranged
from —4.0% to +2.4%. [P1]

Segment narratives identify distinct
market and channel conditions. [P1]

Dover says it favors high-return,
high-confidence organic investments
and portfolio-enhancing acquisitions.
[P1]

Acquisitions were completed; the
De-Sta-Co sale was expected to close
in Q1 2024. [P1][P2]

Dover forecast 1%-3% organic growth
in 2024 and expected improvement
later in the year. [P2]

What the evidence does not answer

The incremental return, risk or
required resources for any proposal.

How much of a change is temporary,
whether demand will recover on
schedule, or the expected size of an
addressable opportunity.

Project-specific return estimates and
the method management uses to
compare unlike businesses.

Integration costs, realized synergies,
future transaction outcomes or
proceeds available for a particular
initiative.

Whether the forecast will be achieved
or which segments will drive it.

The public record gives consolidated and segment results, company-level priorities and
management’s view of demand. It does not disclose a specific proposal list, incremental project
cash flows, capacity-by-project, hurdle rates, utilization, opportunity costs or a binding funding
limit. How should a team make comparisons with that information, and what additional
evidence should it require before advancing an opportunity?

Decision prompt

Recommend a process for sequencing Dover’s next growth, integration and
operating-improvement opportunities. State which evidence or milestones should cause the
team to advance, pause, or revisit a proposal. Explain the strongest counterargument to your
approach. Separate reported facts from management expectations and your own assumptions.
Do not infer a cash constraint or calculate project ROI from segment margins.

Sources and conventions

All information is limited to public materials available through February 29, 2024. Management
attributions and forecasts are identified as such. Amounts are USD. Organic revenue is a
company-defined non-GAAP measure; the 10-K gives the annual rate to one decimal while the
release headline rounds to the nearest whole percentage. No later outcomes are included.

[P1]: Dover Corporation 2023 Form 10-K, filed Feb. 9, 2024; Item 1, printed pp. 5-7; Item 7,
printed pp. 29-37; accession 0000029905-24-000008. [P2]: Dover Reports Fourth Quarter and
Full Year 2023 Results, issued Feb. 1, 2024; filed as Exhibit 99.1 to Form 8-K accession
0000029905-24-000004; key locators in the text/exhibit captions above. [P3]: Dover Q4 2023
earnings call transcript, Feb. 1, 2024, PDF p. 3; management commentary on CST top-line
performance, beverage-can volumes and HVAC/residential heat-pump demand.
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https://www.sec.gov/Archives/edgar/data/29905/000002990524000008/dov-20231231.htm
https://investors.dovercorporation.com/node/27001
https://investors.dovercorporation.com/node/27001
https://investors.dovercorporation.com/static-files/fd3b014d-4f9a-4a54-872c-2e3d247c061a
https://investors.dovercorporation.com/static-files/fd3b014d-4f9a-4a54-872c-2e3d247c061a

