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Case overview

* Audience: MBA students and working professionals; corporate strategy, acquisitions, and
organization design

* Company / industry / geography: AMETEK, Inc.; electronic instruments and
electromechanical products; global

» Decision owner and date: A hypothetical AMETEK post-close integration leadership team;
30 September 2026

* Information cutoff: 30 September 2026, 23:59 ET

* Decision scope: Set integration scope, sequence, and pace within the disclosed Electronic
Instruments Group (EIG) and Electromechanical Group (EMG) assignments. Financing is
context. The exact debt mix and purchase-price allocation are unknown.

* Version: 1.0; sources checked through cutoff

The case

Opening decision

On 26 August 2026, AMETEK completed its $5.0 billion all-cash acquisition of instrumentation
businesses from Indicor. AMETEK said the acquired businesses would join EIG or EMG according
to product offerings and market alignment. That disclosed assignment establishes where the
portfolio sits in the organization. It does not answer how much the businesses, systems, or
commercial activities should be combined after close.

For this case, assume a hypothetical post-close integration leadership team must recommend
an integration charter as of 30 September. This is a teaching scenario; no particular AMETEK
executive or internal committee is represented as having received this mandate. The charter
must set priorities for the next 12 months, identify what to integrate and when, specify
capabilities to protect, and name evidence that would change the plan.

Decision question: Within the announced EIG and EMG assignments, how should AMETEK set
the scope, sequence, and pace of Indicor integration to capture specific coordination and scale
benefits while protecting technical, product, quality, and customer capabilities?

Assignment: Prepare a two-page recommendation for the hypothetical integration leadership
team. Choose a path, explain the strongest case against it, lay out the first 12 months of
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decision gates, and propose a small set of measures and stop-or-accelerate triggers. Use the
exhibits. Separate disclosed facts, calculations, and assumptions. Do not assume that particular
products, customers, systems, or facilities overlap unless you identify the evidence needed to
establish it.

Situation and strategic context

AMETEK describes strategic acquisitions as a core use of free cash flow and part of a growth
model that also includes operational excellence, global and market expansion, and new
products. Its 2025 annual report says acquisitions are intended to add differentiated
technologies, enter attractive niche markets, and create commercial and operational synergies.
These are management’s stated reasons and operating logic, not independent evidence that
each acquisition or integration choice creates value.

The Indicor portfolio represented approximately $1.1 billion in annual sales at announcement.
AMETEK said the businesses offered mission-critical products and recurring consumables,
service, and aftermarket revenue. In May, management described approximately 50% of
revenue as recurring aftermarket, “typical” synergies of 10-12% of sales, and expected
leverage of about 2.3x at close. These are management characterizations or estimates. The
presentation does not provide an Indicor-specific synergy schedule or the detail needed to
independently reconcile the leverage estimate.

At closing, AMETEK forecast approximately $350 million of 2026 sales contribution and modest
adjusted-EPS accretion. The company had not yet reported a post-close quarter by the case
cutoff. Students therefore have no observed post-close Indicor results with which to judge
integration performance.

There is evidence of both opportunity and execution cost in AMETEK's recent acquisition
activity. Before the Indicor close, second-quarter 2026 sales grew 15% year over year, which
AMETEK decomposed into 10% organic growth and 5% acquisition contribution. AMETEK
reported $16.2 million of pre-tax integration costs for FARO, LKC, and First Aviation, primarily
employee severance and fair-value inventory adjustments. Management said those costs
reduced consolidated segment margin by about 80 basis points. The three transactions are not
a forecast for Indicor; their scale and acquired businesses differ.

AMETEK’s June 2026 backlog was $4.11 billion, and six-month free cash flow was $877.7 million.
These are pre-close measures. The $5.0 billion transaction was all cash as consideration, but
the public information available here does not establish the exact closing debt and cash mix,
post-close leverage, or purchase-price allocation. The financing facts do not establish a
debt-repayment mandate or a choice between integration and a future acquisition.

The integration question has two credible failure modes. Broad consolidation could make
coordination, common systems, purchasing, or commercial coverage easier where those
activities truly overlap. It could also disrupt specialized engineering knowledge, product road
maps, quality routines, service responsiveness, or customer trust. Greater autonomy could
preserve those capabilities while the organization learns the portfolio. It could also leave useful
shared capabilities isolated and make duplicated effort harder to see. The case materials do not
establish where Indicor and AMETEK activities actually overlap.

Decision alternatives

These are hypothetical integration paths, not management-announced plans. All operate within
EIG/EMG assignments.
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Path

A. Accelerate broad
integration

B. Preserve business-level

autonomy; transfer
selectively

C. Sequence by function
and evidence

Exhibits

First-year design

Move quickly toward
common operating and
commercial processes
across acquired
businesses and the
receiving groups, except
where law, product
requirements, or customer
commitments prevent it.

Keep acquired business
operations more distinct
while pursuing only
specific, evidenced
transfers or shared
capabilities.

Begin with functions
where interdependence
and measurable benefit
are demonstrated; stage
other changes behind
readiness and outcome
gates. Keep technical,
product, quality, and
customer-facing routines
stable until a transfer case
is established.

Strategic trade-off

May speed coordination
and scale benefits; risks
imposing changes before
technical
interdependence,
customer impact, and
transition costs are
understood.

Protects local knowledge
and continuity; may slow
cross-business learning
and leave beneficial
coordination unrealized.

Offers a way to learn
before scaling; requires
integration capacity,
reliable baselines, and
willingness to pause or
reverse a change.

Evidence needed before
expanding

Verified overlap and
business cases by
function; customer,
quality, service, employee,
and product-development
baselines.

Named capability-transfer
opportunities, accountable
owners, and evidence that
separation is impairing
customers or
performance.

Function-level overlap,
dependencies, transition
costs, and leading
indicators with pre-agreed
thresholds.

All dollar figures are U.S. dollars. [F] denotes a source fact or attributed management estimate;
[C] a calculation from disclosed inputs; [1] an interpretation; [G] a missing fact. Links point to
the original company or SEC source. See the source register for filing access details.
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Exhibit 1. Deal scale and the disclosed organizational starting point

Iltem

Acquisition close

Indicor annual sales

Receiving groups

AMETEK 2025 net sales

Indicor annual sales / AMETEK 2025
net sales

Consideration / AMETEK 2025 net
sales

Indicor portfolio detail
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Amount / statement
26 August 2026; $5.0bn all-cash

stated consideration

Approximately $1.1bn

EIG or EMG based on product
offerings and market alignment

$7,401.1m

Approximately 14.9%

Approximately 67.6%

Mission-critical products; recurring
consumables, service, and
aftermarket revenue

Label and source

[F]1 AMETEK closing release, 26 Aug.
2026, release p. 4 / SEC accession
0001037868-26-000191. Release

[F]1 Management-reported annual
sales at announcement; same source
and AMETEK May 2026 presentation,
slide 6. Not an audited historical
series.

[F] AMETEK closing release, 26 Aug.
2026, p. 4. The release does not give
a company-by-company integration
plan.

[F]1 AMETEK 2025 Annual Report,
financial highlights, PDF p. 2; SEC
accession 0001037868-26-000065.
Annual report

[C]$1,100m =+ $7,401.1m. Scale
comparison only: approximate target
annual sales against AMETEK
prior-year sales, not a forecast or pro
forma growth rate.

[C] $5,000m + $7,401.1m. Scale
comparison, not a valuation multiple.

[F] Management description in
closing release and May presentation,
slides 5-8. Product-level exposure and
retention data are not provided.


https://investors.ametek.com/news-releases/news-release-details/ametek-completes-acquisition-indicor-instrumentation
https://www.sec.gov/Archives/edgar/data/1037868/000103786826000065/a2025ametekannualreport.pdf

Exhibit 2. AMETEK’s pre-close operating context

Measure

Q2 2026 net sales

Q2 growth decomposition

Orders / backlog at 30 June

Six-month free cash flow

Q2 pre-tax integration costs

Management’s margin attribution
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Disclosed result

$2,044.4m; +15% year over year

+10% organic; +5% acquisition
contribution

Q2 orders $2,284.0m; backlog
$4,110.2m

$877.7m

$16.2m for FARO, LKC, and First
Aviation

About 80 basis points of consolidated
segment-margin reduction from those
integration costs

Label and source

[F]1 AMETEK Q2 2026 release and
Form 10-Q, quarter ended 30 June;
SEC accessions
0001037868-26-000173 and
-000175. Q2 release

[F] Company-defined decomposition
in Q2 release / 10-Q MD&A pp. 24-25.
These results precede the Indicor
close.

[F] 10-Q MD&A pp. 24-25. Backlog is
not a revenue forecast or cash
commitment.

[F]1 AMETEK-defined free cash flow for
six months ended 30 June; 10-Q
MD&A p. 29. Pre-close; not
post-transaction cash available.

[F] 10-Q MD&A pp. 24-25; primarily
severance and fair-value inventory
adjustments.

[F] Management attribution in 10-Q
MD&A p. 25; not an Indicor estimate.
[C] $16.2m + $2,044.4m sales =
0.79% of sales, a separate ratio and
not the filing’s segment-margin
calculation.


https://www.sec.gov/Archives/edgar/data/1037868/000103786826000173/ametek8kexhibit99108042026.htm

Exhibit 3. Transaction estimates and unknowns

Iltem

2026 contribution

Approximate purchase multiple

“Typical” synergies

Leverage at close

Financing/liquidity

First post-close statements, PPA,
specific synergy schedule

What was disclosed by cutoff

Approximately $350m Indicor sales
contribution; modest adjusted-EPS
accretion after close

Approximately 14x EBITDA

10-12% of sales

Approximately 2.3x

Up to $4.0bn term loans were
arranged for the acquisition; a $3.5bn
revolver supported liquidity. AMETEK
said commercial paper plus revolver
debt should not exceed $3.5bn.

Not disclosed in sources located by
cutoff

Student deliverable and questions

Boundary

[F]1 Management estimate in 26 Aug.
closing release. Not realized
post-close results. Adjusted EPS
excludes specified items; it is not
GAAP EPS.

[F] Management estimate, May
presentation slide 6. Exact EBITDA
period and multiple bridge are not
supplied. [C] $5.0bn + 14 =
approximately $357m implied
EBITDA; not target-reported EBITDA.

[F] Management's general
characterization, May presentation
slide 8; not an Indicor-specific
schedule or a committed target.

[F]1 May management forecast.
Calculation and actual close leverage
are not provided here.

[F] 10-Q Note 12 p. 17 / MD&A pp.
27-28 and 11 Aug. Form 8-K Item
8.01. Facility capacity is not actual
borrowing; CP and revolver limits are
not additive. Exact close-date debt
mix is [G] unknown.

[G] No first post-close quarterly
financial statements, purchase-price
allocation, Indicor audited historical
financial series, or
transaction-specific synergy
timetable was located.

1. Which path would you recommend, and what specific coordination or scale benefits justify its

integration scope?

2. Which technical, product, quality, or customer capabilities should remain stable until more is
known? What evidence would show that a transfer is safe and valuable?

3. What should the hypothetical team measure monthly or at each decision gate? State the
evidence that would cause you to accelerate, pause, or reverse the plan.

4. How should AMETEK distinguish acquisition contribution, organic performance, integration
costs, and customer or product disruption when interpreting results?

Your recommendation should state one primary path and a credible counterargument. Do not
infer that the portfolio has duplicate products, customers, facilities, or systems from its

“instrumentation” label.
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