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The decision
On September 29, Ameriprise Financial announced that its board had authorized an additional
$5.5 billion in share repurchases through September 30, 2028. The announcement did not
require the company to buy any minimum number of shares. Management could begin or
suspend repurchases at any time, depending on market conditions and other factors. The
company said it intends to use working capital, future cash flow, and customary financing
methods as funding sources. The release also reported about $1.1 billion still available under
the previous authorization as of June 30, 2026. The June figure was not an updated
September balance. [AMP-3, paragraphs 1-3]

The announcement put a capital-allocation question in front of students: What policy should
Ameriprise use to pace, slow, or pause discretionary repurchases while funding its
advice-and-wealth franchise priorities and maintaining liquidity?

Assume you are preparing a recommendation for Ameriprise leadership using only information
available by the cutoff. This is a hypothetical assignment, not a disclosed board decision. The
authorization is not cash set aside for a fixed contest between buybacks and investment. Public
disclosures do not quantify the marginal return or cash requirements of the next advisor,
technology, or AI investment.

A firm built around advice
Ameriprise is a diversified financial-services company whose businesses include advice and
wealth management, asset management, and insurance. In Advice & Wealth Management
(AWM), its advisor network and client platform are central to the proposition. The company
describes its investment in advisors, planning capabilities, and technology as ways to support
client relationships and growth. [AMP-5, business description]

Several developments made the franchise question concrete. In February, Huntington Bank
selected Ameriprise Financial Services as its retail investment-program provider. Huntington
planned to transition support for existing retail brokerage, investment advisory, and insurance
services to Ameriprise's Financial Institutions Group. The announcement did not describe this as
an acquisition and did not disclose realized economics or the transition's completion date.
[AMP-8, release]

On September 24, Ameriprise announced that an advisor with more than $120 million in client
assets had joined its branch channel and an existing practice. Client assets are not Ameriprise
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revenue or assets owned by the company; the release did not disclose recruiting cost, asset
retention, or payback. [AMP-7, paragraphs 1-3]

Technology was another visible investment priority. Ameriprise said it spends approximately $1
billion annually on technology, including AI capabilities, platform enhancements, and
infrastructure. The figure is total annual technology spending, not an incremental AI budget. In
the same release, the company described positive initial results from an internal 2024
comparison of advisors using certain insights tools with nonusers. It did not publish the sample,
method, effect size, or controls. [AMP-4, paragraphs 4, 8 and note 1]

Growth and capital return in the same quarter
Ameriprise's second-quarter results showed both growth activity and substantial capital return.
The company reported $1.028 billion in adjusted operating earnings and $1.113 billion in GAAP
net income. Its AWM segment reported $3.246 billion in adjusted operating net revenue and
$939 million in adjusted operating pretax earnings. These “adjusted operating” figures are
company-defined non-GAAP measures. [AMP-2, pp. 1-3]

AWM client assets were $1.248 trillion at quarter end. The company reported $3.1 billion of total
AWM client net flows and $6.9 billion of wrap net flows for the quarter. Ameriprise said market
appreciation contributed to asset growth. It also reported that departures, including Comerica
advisor terminations, partly offset flows. Seventy-nine experienced advisors were added during
the quarter. These are different measures: client assets reflect market movements, while client
flows and advisor additions do not by themselves reveal profit contribution or recruiting
payback. [AMP-2, p. 3]

The firm returned $932 million of capital in Q2: $774 million in share repurchases and $158
million in dividends. Ameriprise reported that the total was 91% of adjusted operating earnings.
Dividing the rounded $932 million total by $1.028 billion of adjusted operating earnings gives
90.7%, which rounds to 91%. This is a one-quarter ratio using a non-GAAP denominator; it is not
a cash-flow coverage ratio or a company-set target. [AMP-2, pp. 1-2, 10]

AWM distribution expense was $1.829 billion in Q2, up $283 million (18%) year over year.
Management primarily attributed the increase to higher advisor compensation associated with
higher average wrap assets and more transaction activity. AWM G&A rose $28 million (6%),
which management attributed primarily to volume expenses and growth investments including
bank expansion, AI transformation, and automation. These reported changes do not isolate
recruiting or technology costs. [AMP-2, p. 3; AMP-1, MD&A pp. 80-81]

The 10-Q describes advisor loans used for transition assistance and practice operations.
Repayment depends in part on advisor retention; unpaid balances are generally due if an
advisor disaffiliates. Ameriprise reported an $8 million allowance for credit losses on terminated
advisor loans at June 30, compared with $7 million at December 31, 2025. The allowance is not
gross exposure or a forecast of future losses. [AMP-1, Note 6, “Financing Receivables-Advisor
Loans,” pp. 26-27]
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A competitive frame
Other advice-oriented firms also reported advisor growth and capital return. LPL Financial
reported $23 billion in Q2 organic net new assets and $25 billion in recruited assets, as well as
$309 million of Q2 repurchases; it also announced a $2.5 billion increase in its repurchase
authorization. Raymond James reported $21.7 billion in domestic Private Client Group net new
assets and $1.92 trillion in Private Client Group assets under administration for its fiscal third
quarter ended June 30. [AMP-C1, “Key Business Results” and “Capital Management”; AMP-C2,
“Private Client Group” highlights and results table]

These companies differ in business mix, scale, capital structure, reporting periods, acquisition
exposure, and definitions. Their results show practices worth asking about, not like-for-like unit
economics or a direct benchmark for Ameriprise's payout capacity.

What remains unknown
At the cutoff, the public material reviewed did not update the June 30 balance under the earlier
authorization, disclose the cumulative purchases since then, or prescribe a pace for the new
authorization. It did not show a board decision comparing a marginal repurchase with a
marginal advisor or technology investment. The company described current franchise priorities
but did not disclose project-level costs, incremental returns, or the portion of its annual
technology budget that could be deferred.

Ameriprise's Q2 10-Q provides balance-sheet, liquidity, capital, and risk disclosures dated June
30. Those figures need to be read with their period and legal-entity definitions; they are not a
September 29 liquidity forecast. The September 3 “Q3 2026 Considerations” announcement is
listed on the company's IR site, but the linked PDF was not accessible for this case. No claim
here depends on its contents. [AMP-1, liquidity and capital sections; AMP-6]

Assignment
Prepare a brief recommendation for Ameriprise leadership that:

1. Sets a policy for when to execute, slow, or pause discretionary repurchases under the new
authorization.

2. States how the policy would account for liquidity and the company's evidenced advisor,
client-platform, and technology priorities.

3. Identifies the information and measures leadership should review before changing the policy.

You may propose a conditional policy, but label any numerical threshold or projected return you
introduce as a teaching assumption. Do not treat the $5.5 billion authorization as an
available cash balance or the June 30 $1.1 billion as the balance at the cutoff.

Questions for discussion

• What does the $5.5 billion authorization make possible, and what does it leave undecided?

• Which Q2 operating indicators are useful for judging the franchise, and which can be
misleading as proxies for incremental returns?

• How would you design a policy that can respond to valuation, liquidity, recruiting results,
technology evidence, and client outcomes?
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• What should Ameriprise learn from LPL and Raymond James, and what should it avoid
comparing directly?

• What evidence or trigger would make you accelerate, maintain, slow, or pause repurchases?

Source notes
• AMP-1: Ameriprise Q2 2026 Form 10-Q, filed August 4, 2026. Referenced sections: Note 6,

pp. 26-27; AWM MD&A, pp. 80-81; liquidity/capital disclosures, pp. 95-97.

• AMP-2: Ameriprise Q2 2026 earnings release, July 23, 2026. Referenced pp. 1-3 and 10.

• AMP-3: Ameriprise additional $5.5 billion repurchase authorization, September 29, 2026,
paragraphs 1-3.

• AMP-4: Ameriprise technology and AI release, July 27, 2026, paragraphs 4, 8 and note 1.

• AMP-5: Ameriprise 2025 Form 10-K, filed February 19, 2026, business description.

• AMP-6: Ameriprise Investor Relations overview, September 3, 2026 “Q3 2026
Considerations” title/date; PDF contents not accessed.

• AMP-7: Ameriprise advisor announcement, September 24, 2026, paragraphs 1-3.

• AMP-8: Ameriprise-Huntington provider announcement, February 4, 2026.

• AMP-C1: LPL Financial Q2 2026 results, July 30, 2026.

• AMP-C2: Raymond James Q3 FY2026 earnings release, July 22, 2026.
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