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Acacia Research Corporation acquires and operates businesses and intellectual-property assets
across industrial, energy, and technology sectors. At the end of Q2 2026, management
highlighted $334.6 million in cash, cash equivalents, fair-value equity securities, and loans
receivable; it also said the company had no parent-company debt and an active acquisition
pipeline. The headline amount was not all cash, and no acquisition target or capital-allocation
decision was disclosed. [C1, balance sheet p. 3, Note 3 p. 10, MD&A pp. 56-57; C2, p. 1]

Acacia’s reported Q2 revenue rose 124% year over year, driven primarily by a paid-up
intellectual-property license. Yet first-half revenue declined, and the quarter’s GAAP net income
attributable to Acacia was only $47,000, compared with $12.8 million of adjusted net income
and $17.3 million of total company Adjusted EBITDA. Benchmark Energy generated what
management called its strongest revenue quarter under Acacia ownership. These figures point
in different directions and use different accounting measures. [C1, p. 4 and MD&A pp. 48-50;
C2, pp. 1-3]

For a hypothetical capital-planning discussion, advise Acacia on the rule it should use for its
next discretionary capital. How should the company balance liquidity, subsidiary debt and
operating commitments; investment in current platforms; and selective acquisitions of
businesses or IP? This is not a disclosed board decision, pending transaction, fixed-budget
exercise, or indication that the company has a known investment hurdle.

A company built around capital allocation
Acacia describes itself as a value-oriented acquirer and operator, evaluating opportunities
based on underlying cash flows and investing across public and private markets. Management
says it seeks to compound long-term intrinsic value per share through disciplined capital
allocation, active ownership of operating businesses, and selective investment. It also said its
acquisition pipeline remained active. These are management’s strategy statements; the Q2
materials disclose no target, purchase price, funding plan, or expected return. [C1, Note 1, pp.
8-9 and MD&A pp. 41-42, 56-57; C2, p. 1]

The operating portfolio covers four reporting segments: Intellectual Property Operations (ARG),
Industrial Operations (Printronix), Energy Operations (Benchmark), and Manufacturing
Operations (Deflecto). Q2 revenue was uneven across those businesses. ARG’s licensing
revenue surged, Benchmark grew, while Industrial and Manufacturing revenue were lower than
the prior year. The first half presented a different picture from Q2: total revenue declined about
4%, with Energy’s increase offset by lower revenue in the other three segments. [C1, Note 17,
pp. 35-38 and MD&A pp. 48-49; C2, p. 2]
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The segment figures do not represent four equivalent standalone companies. Acacia owned
approximately 73.5% of Benchmark and consolidated it; its reported financials include
noncontrolling interests. Segment Adjusted EBITDA is non-GAAP and is not cash available to the
parent. [C1, Notes 1 and 17, pp. 8-9, 35-38; C2, pp. 2-3]

A strong quarter-and a different first-half pattern
For the three months ended June 30, 2026, Acacia reported $114.6 million in revenue,
compared with $51.2 million a year earlier. Management said the 124% increase was primarily
driven by higher paid-up licensing revenue in ARG. Q2 ARG revenue was $60.9 million, while
Energy revenue was $20.5 million, Industrial $6.0 million, and Manufacturing $27.1 million. [C1,
statement of operations p. 4 and MD&A pp. 48-49; C2, p. 2]

For the six months ended June 30, total revenue was $168.8 million, down from $175.7 million.
Energy revenue increased to $39.2 million from $33.6 million; IP revenue declined to $61.6
million from $70.2 million; Industrial fell to $13.2 million from $14.3 million; and Manufacturing
fell to $54.8 million from $57.5 million. The quarter’s licensing result should not be treated as a
smooth revenue run rate. Acacia says potential licensing revenue may shift across years based
on negotiations, litigation, and other factors. [C1, statements p. 4, Note 17 pp. 36-37, MD&A pp.
46-49]

The earnings measures also diverged. Q2 GAAP net income attributable to Acacia was $47,000,
with diluted GAAP EPS of $0.00. Adjusted net income was $12.8 million. Total company Adjusted
EBITDA was $17.3 million, after $5.5 million in parent costs; Operated Segment Adjusted
EBITDA, which includes ARG, Energy, Industrial, and Manufacturing, was $22.8 million. These
adjusted measures are non-GAAP and differ from net income and cash flow. [C1, statement of
operations p. 4; C2, pp. 1-3]

H1 GAAP net loss attributable to Acacia was $15.7 million, compared with net income of $21.0
million in H1 2025. A $30.9 million impairment reduced the carrying value of its MalinJ1
equity-method investment to zero. The impairment was an accounting charge, not a Q2 cash
payment; adjusted earnings do not erase cash costs or investment risks. [C1, statement of
operations p. 4, Note 3 p. 10, MD&A pp. 49-50]

What does the liquidity headline include?
Acacia’s Q2 release reported a $334.6 million total, or $3.43 per share, comprising cash, cash
equivalents, equity securities measured at fair value, and loans receivable. The 10-Q separately
reported $307.6 million in cash and cash equivalents, $19.1 million in fair-value equity
securities, and $7.8 million in loans receivable. The loan assets were commercial whole loans
collateralized by Bitcoin; the borrowers were current at quarter-end. The 10-Q also listed $5.8
million of equity securities without readily determinable fair value, which was not in the $334.6
million release headline. The headline is a company-defined asset grouping, not a cash balance
or a parent-only discretionary fund. [C1, balance sheet p. 3, Note 3 p. 10, MD&A p. 57; C2, p. 1]

Management said Acacia had no parent-company debt. The consolidated group nevertheless
reported approximately $59.5 million of Benchmark revolving debt and $30.9 million of Deflecto
debt, before considering other liabilities. Acacia’s ownership of Benchmark was approximately
73.5%; noncontrolling interests and subsidiary financing affect what can flow to the parent.
Public filings do not provide a simple parent-only schedule of distributable cash, commitments,
covenant headroom, or guarantees for this decision. [C1, balance sheet p. 3, Note 10 pp. 23-25,
Notes 1 and 17 pp. 8-9, 35-38; C2, p. 1]
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Cash flow adds another complication. H1 operating cash flow was $7.3 million, compared with
$52.5 million a year earlier. The current period included a $60.5 million increase in accounts
receivable and a $45.2 million increase in royalties and contingent legal fees payable. Those
timing movements affect cash conversion; H1 operating cash flow should not be mechanically
annualized as sustainable cash generation. [C1, cash-flow statement p. 7 and MD&A pp. 57-58]

Three possible allocation policies
The options below are hypothetical policies for discussion. They are not mutually exclusive
dollar buckets, company guidance, or decisions already made by Acacia.

1. Protect liquidity and subsidiary resilience first. Establish a parent-level reserve and
require debt, covenant, and committed-needs review before discretionary deployment. This
could protect against volatile licensing receipts and subsidiary obligations. The company has
not disclosed a parent cash floor or detailed distribution capacity.

2. Prioritize current platforms. Allocate more to existing businesses or IP portfolios where
operating evidence supports specific improvement or commercialization opportunities. This
could build on Benchmark’s growth and active ownership. Segment-level cash needs, project
returns, and platform-specific capital requirements are not disclosed consistently.

3. Reserve capacity for selective acquisitions. Continue pursuing new operating
businesses or IP under explicit underwriting and approval rules. This may add opportunities
beyond the current portfolio. The company has not disclosed a target, deal economics, or a
required return hurdle.

Your assignment
Recommend an allocation policy Acacia should use, not a fixed dollar split. Identify what must
be protected before discretionary commitments, how current-platform proposals should be
evaluated, and what acquisition evidence should be required. Explain what would change your
policy.

• How should decision-makers separate a Q2 paid-up licensing spike from the first-half revenue
and cash-flow pattern?

• Which consolidated assets can the parent actually use, and what evidence is needed on
subsidiary debt, covenants, cash restrictions, ownership, and noncontrolling interests?

• What evidence would justify incremental investment in current platforms rather than
preserving liquidity?

• What underwriting and governance gates should apply to a new operating-business or IP
acquisition?

• How would you treat the difference between GAAP net income, Adjusted Net Income, Adjusted
EBITDA, and operating cash flow?

• What should happen when a new opportunity competes with a reserve or existing-platform
plan?
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Exhibit 1. Segment revenue: Q2 versus H1

Segment Q2 2026 revenue Q2 2025 revenue H1 2026 revenue H1 2025 revenue

Energy Operations
(Benchmark)

$20.545m $15.317m $39.214m $33.623m

Industrial Operations
(Printronix)

$6.002m $6.590m $13.184m $14.266m

Manufacturing Operations
(Deflecto)

$27.102m $29.001m $54.768m $57.536m

Intellectual Property
Operations (ARG)

$60.913m $0.329m $61.635m $70.234m

Total revenue $114.562m $51.237m $168.801m $175.659m

Source: C1, statement of operations p. 4; Note 17 pp. 36-37; C2, p. 2. Revenue is
issuer-reported in USD thousands and converted to millions. Q2 increase was primarily due to
paid-up IP licensing; H1 total revenue declined. Do not treat Q2 as an annual run rate.

Exhibit 2. Q2 earnings measures and segment contribution

Measure Q2 2026 Definition / boundary

GAAP net income attributable to
Acacia

$0.047m Net income attributable to parent
shareholders

GAAP diluted EPS $0.00 Rounded to nearest cent

Adjusted net income $12.8m Non-GAAP; issuer reconciliation in
release

Operated Segment Adjusted EBITDA $22.8m Non-GAAP total including ARG,
Energy, Industrial, Manufacturing

Parent costs $(5.5)m Deducted from operated-segment
measure

Total Company Adjusted EBITDA $17.3m Non-GAAP company measure

Sources: C1, statement of operations p. 4; C2, pp. 1-3. Adjusted figures are not GAAP net
income, distributable free cash, or an acquisition-return measure.



Strategy & Finance  |  S&F-STR-023 5

Exhibit 3. June 30 balance-sheet and ownership context

Item Reported amount / status What it does not mean

Cash and cash equivalents $307.635m Consolidated cash; not necessarily
parent-distributable

Equity securities measured at fair
value

$19.119m Financial assets with market/liquidity
risk

Loans receivable $7.825m Bitcoin-collateralized whole loans, not
cash

C2 headline asset grouping $334.6m / $3.43 per share Company-defined sum; not a
discretionary pool

Equity securities without readily
determinable fair value

$5.816m Separate balance-sheet item,
excluded from C2’s $334.6m
grouping

Benchmark ownership ~73.5% Consolidated segment results include
noncontrolling interests

Benchmark and Deflecto debt
balances

~$90.4m combined Subsidiary debt remains despite no
parent-company debt

Sources: C1, balance sheet p. 3, Note 3 p. 10, Note 10 pp. 23-25, Notes 1 and 17 pp. 8-9, 35-38,
MD&A p. 57; C2, p. 1. Financial statement amounts are in USD thousands; figures are converted
and rounded to millions.

Source notes
• C1: Acacia Research Corporation, Form 10-Q, quarter ended June 30, 2026, filed August 6,

2026. SEC filing.

• C2: Acacia Research Corporation, Q2 2026 results release, furnished with Form 8-K on August
5, 2026. SEC Exhibit 99.1.

• C3: Acacia Research Corporation, Form 10-K, year ended December 31, 2025, filed March 12,
2026. SEC filing.

https://www.sec.gov/Archives/edgar/data/934549/000093454926000034/actg-20260630.htm
https://www.sec.gov/Archives/edgar/data/934549/000093454926000031/actg-20260630xex991.htm
https://www.sec.gov/Archives/edgar/data/934549/000093454926000010/actg-20251231.htm

